JET Subcommittee Discussion
2/19/20

In depth conversations to establish understanding of County/Schools existing practices, goals
and targets for your subject areas. As well as limitations and restrictions on what
County/schools can and cannot do. Identify what additional information is needed to make
recommendations to the County/schools. (February/March)

Determine what targets/goal areas are appropriate for your subject area. (March/April) (i.e.
conversion to electric vehicles)

Draft aspirational and practical targets/goals for recommendation to County/schools. i.e. All
electric fleet by 2050. (March/April)

Draft actions to recommend in support of targets/goals. i.e. Convert 10% of fleet annually.
(April/May)

Prepare for presentation of targets/goals/actions to full JET. (May/June)

Presentations to full JET. (June/July)

JET recommendations to County/schools. (July/September)





